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SUBJECT: THIRD QUARTER REPORT DETAILING ACTIVITY IN THE HOUSING
DEPARTMENT’S HOUSING REHABILITATION PROGRAM

This report covers activity in the Housing Rehabilitation Program for the third quarter of Fiscal
Year 2003-04 (January 1, 2004 through March 31, 2004).

This report is presented in two parts. The “Program Intake” section of the report includes
information related to workload associated with applications from customers for housing
rehabilitation assistance or front-end program activities. The narrative highlights information
included in the “Rehab Project Intake” section of the attached chart. The “Program
Completions” section includes information related to housing construction activity. The
narrative highlights information included in the “Rehab Project Completions” section of the
chart.

Program Intake

e Because the program continues to only accept applications for repairs to address health
and safety requirements, the volume of applications approved is far below prior years.
During the first three quarters of the current fiscal year, 193 new applications were
approved compared to 457 approved applications during the same period last year.

e Similarly, the value of loans and grants approved through the first three quarters of the
~ fiscal year, is far below last year’s level.

e During the current year, the percent of funds approved in SNI areas is 60% to date, 7
percentage points below last year’s total. The total number of projects completed in SNI
areas to date is 211. The initiation of several high profile SNI demonstration projects is
expected to further increase the overall number of projects completed in the SNI areas.
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o As of the third quarter the breakdown of residents approved by income category is as
follows:

Income Category Households

Extremely Low-Income: 36 (37%)

Very Low-Income: 21 (22%)
Low-Income: 39 (40%)
Moderate Income: 1 (1%)

o A total of 99% of the households approved are in the low-income categories.

Program Completions

o During the third quarter, 81 housing units were rehabilitated. The total units completed
to-date of 241, is 48 less units than during the same reporting period last year.

o During the third quarter, a total of 127 units were painted. The total number of units
painted to date is 375. Due to reduced funding, the Housing Department has limited the
Paint Program budget for FY 2003- 2004 to $1.2 million and expects approximately 450
units to be assisted by the end of the fiscal year.

o Through the end of the third quarter, 111 emergency projects were completed.
o At the end of the third quarter, there are a total of 316 active construction projects.
Active projects are housing units that have been inspected, are out to bid or are under

construction,

SNI Demonstration/Special Projects

o The Redevelopment Agency transferred to the Housing Department $250,000 for
Demonstration Project #2 in the Hoffman Via Monte SNI area. The partnership between
the Housing Department, Parks Recreations and Neighborhood Services (PRNS), the
Council Office and the Neighborhood Advisory Committee (NAC) will continue in the
development of the project, which will include exterior building improvements to
properties recommended by the Neighborhood Advisory Committee (NAC).
Demonstration Project #1, consisting of the rehabilitation of four buildings (16 units), is
scheduled for completion in early Summer 2004,

e In support of the project priorities adopted by the Blackford SNI Area NAC, the
Department has been working with the Colonial Gardens Property Owners Association to
develop a demonstration project for this multi-family rental complex. A total of 18
property owners have agreed to provide matching funds and have applied to participate in
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the improvement project, which will include exterior paint, windows, exterior safety
lighting and some fencing upgrades. The improvements are out to bid and start of
construction is currently on schedule for May/June 2004.

The Department has also received 17 applications from the Underwood Apartments
Association (Boynton West), also in the Blackford SNI area. This demonstration project
is also currently out to bid and the start of construction is on schedule for May/June 2004.
Property owners will also contribute matching funds for improvements that will include
exterior paint, front yard landscaping and plumbing repairs.

‘Bids for the Richmond Menker Demonstration Project were reviewed at the March

meeting of the Property Owners Association. The project, supported by the Burbank Del
Monte SNI Area NAC and the Richmond Menker Tenants Association, will consist of
landscaping and fencing improvements. The Landscape Architect (Catalyst) will meet
with the contractor to further evaluate scope and costs. -In addition, the Department will
facilitate in finding ways to assist the owners in creating a State approved property
owners association to ensure the long-term maintenance of the proposed property
improvements. The exterior improvement project is scheduled to begin construction in
June/2004. |

The Department, in partnership with the San Jose Conservation Corps (Youthbuild), is .
implementing a replacement home project on Summer Street in the East Valley/680 SNI
area. The substandard dwelling unit will be demolished and replaced with a new home to
meet the needs of an extremely low-income family. This is one of three major housing
rehabilitation projects currently underway on Summer Street. Neighborhood Housing
Services Silicon Valley (NHSSV) is also implementing an Acquisition Rehabilitation
Resale (ARR) project in this street and SNI area where the residents have identified
housing rehabilitation as a top priority.

Quarterly Attachments

The following attachments are included in this document:

Housing Rehabilitation Program Production — Reports on up-to-date activity in the
Housing Rehabilitation program. The report includes data on grant and loan approvals,
and housing units rehabilitated during the quarter.

Housing Rehabilitation Public Outreach Report — Reports on presentations made to a
variety of community groups on housing rehabilitation activities in their area.

Comiman

Director of Housing
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